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NRW a CMIH SPRA TIVE POLICY 


Peascis whys a) The IR staff has mushroomed in the last 3 years ond 
advdnistrative cdavelosnent of the orzanization hag 
not kent pooa with the rrowbh. 


b) With no clear cut delegation of euthority from the 
top, routine orobless normally aolved on #& hori» 
mental baste exe going atredcht up the line for 
resolution. 


¢) Tao Chief ds invelved wi Sth go many eifforent ras OC, 
that he 1) in winble to extricate himeelf fron 
nase of detail; 2) ia unable to davote hig tine eS the 

broader aa-ects of his job, ond 3) is Losing procuetion 
tive boenuse hia linas of communication dow: to the 
unit tavel are waoke 

& ROVEPINITION OF ITS MISSION 

Persons whys n) The stnff is unsure of ita ultinate Objective, Tach 
person cdves o. different enswar to the ouections 
"whet ie IRa mein reason for boing?® 


b} There is uncertainty ‘repording tha seopa of the 
matesind to be precasaed, Without temis of raforve:ce 
or Minlta on covernye, thora is no braking mechenion 
to apply when now meteriol da disesvered; cad, there 
QAG no criteria for detarnining relative srietitiens 


e) Thera ie no uniform ssoreetetion of the nature snd 
astent to which IT roferance services should ha 
orknted 29 a supmort fecllite for Cia end the othor 
intelligence Rpenelods 


a) Praduetion mad iorale suffer wien reonle aren't sure 
wera theytra gaing on tha jobs. 


a) Recruite et and hirins: of individucle arainss a varie 25X41 
understending of tha Mviefonts mission makes for 
poor pleeasont practices ant helps cultivate dise 
grmaitlad employoes. 
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3) A CHANGE IN ORGANT?ariog 


Reasons woyr a) 


b) 


£) 


e» Orppnd zat ton 


Poregainel in Division and Hreneh Supervisory pocttlons 
have the teanicsl ebility for thoiy jobs but une 
fortunately they do not possena the type of Leaders 
ahig neaded ta nourish nid advanee a growing orconde 
sation» 
Problens of hunen relations heve been hendled in on 
Mewar Manners Chenin the organisational struesura 
and putting in a new betting ordey vould five IN « 
frovn etart towerds solving ite adninistrative dillesa, 


Ssrvinn Soetion is now seat us to dacl with customers, 
It actually serves as a contact point but the real 
work fa dose vherd it has to be donoseein tne 
roglonal soetions. 

No special enchusis or direction ts keing given to the 
Soviet and satellite regiengs even though mast of the 


research offies interest conearma this ET e 


tne Daonty!s position ig in need of a BHO twA ne thgen ry» 


‘Tt now lseks adeguate rasponadh! Lity to give oporstional 


and adeinistrativa poldaice te the Broviehose 


Linison and reference Aunetiona ere now Located in the 
ofPicamofetheachiaf Intellicmea Drenche Thong ara 
ecupuming most of the time of that offica vheread tov 
could easily be delegated to a lower echelon with the 
sae or better rooults, 


The moil snd info control aetivities do a Divialone 
wide business ond wre mdlapleced in the orguntactional 
ateucture by bedrg inthe office-of-theechief, 
TIntelliconce Branelts 


RECOM PH DATIONS 
That the ARtg Office srepure a imple statocent 
dafining IBts tere of refersnen. ‘Mts BLA tee 
neat to duciude remarks on cusetione of 
referenes servieas and SOVOTIG » 
¢ That IR be prouced into 4 major Branches and 
one steff unit an follows: 


\ 


‘ 


chi obhod 
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spss tatr Control nection 
s.,f Machine Seatdon 
: aed, © . 

Pion peersit 


ff Pease, TaponeeneUOSE Seetion 
Astatie-nUGGh Seetion 
. Taster European Suetion 251 
Wien Senet 


wisinErenghs “ester Curonean Section 
Fer EnsteHoar Twat Section [| 


stipzort Stott: TnfoeControl Unit 
Refovenes Receptionist 


— 25X11 


Roageons for tha orancged structuret 


a) Tho Chiof loses his soon of emtrol Af there ore 
too meny elorents reporting directly ta him. 
For on urgrniuntion of It's size, four Prenches ; 
Boon adeniethe. 


b) the Sievert Gta, as in SR/CD, cuts aercaa 

 Uranth Lines and therefore deserves to be ae: 
& soparate activity. In Ih's cxse, it would 
be dirsetly resronaible to the Teputy. 


. @) Section Chief reeponsibildties would te die 
ergaved, Reference quoatlons would be 
referrad to tha aocropriate Ceetion Chiaf’. 
Section Chiefa would locate, bring in, and 
pYacess new caches of material, The 
anglyate would be decline more direatly 
and more frequently with the eurtomor, 


a) fy avphastaing the Soviet in IR's structure, 
OGD would bu direatly suspertines the main 
interest of the research end operational 
offices in CTAy 


0) Ths Feferauee Reenotioniss in the Sussort 
otf? would serra es a point of eontcet for 
ZR custoarea. Ro world be thorouchly ine 
dootrinated in all OOD services and other 
PAG incuatriol services: hy wale orlent 
the raunester promerly and refer tia to 
tino Dection that eculd beat ansver the 
enaeci fia provlert. 


f) Procuct coding ip en extrovely berortaat 


Ik Muvetion. The locetion in the Index 
: \ 


bras | ae 
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Mreneh ta a nonventencds Tsportent as it ia, 
dt would be leieal te give it Prench etotus 

wid put aomeoe in cherga of At who has ceelt 
whth srableca of subject dlassificntion 


before. roe 
Ft 

That the ddoinistrotivetrfieer/CD develop n sot 
ef standard orinciples and nreasdures for TR ead 
all other SCD Divlotons to follow in the field 
of pergonne] administrations This "Guide® would 
promote more hamsonious working ralationushios 
between the Divielons end the Adninistrative tall, 
The "Pervenneal Adwiniatration Guidatt waulst covor 
guch subjeots ana 


bee Pevwar rds 
Leave 
cane cpt Ay ey 
Yaonhions 
Conde and 
Ptoeioline 
Sesicantilona 
Disaissels 


a) Rocrattvent ~ i) 
) Interviews 
@) Placement 

o Apeoint-ent 1) 
Renerbinsy for Doty 

ft) Personnel Zvdluetion Foport 
#) Pronotiona 

Transfers 


Roasons for thie recommeandotiong 


needs a brend new sersonnel adudinistration 
IR haa been in confliet with tho Ade 
ministestive Staff on mony facete of persensel 
atuinisivation in the paste I¢ seeas vorth- 
weile now tu howe the sdcinistrative Staff lay 
dava gonorak OLLice policy with reaneot to 
porganmel adulniateation end thon hove IR 
overate witain taia polleye IP guen Office 
policy ia developed, all OCD Rivicions vould 
woloona fhe onpertunity ta fellow 1te 


“a) In 
policy. 


A pomeral pe raonnel sdednietration nolicy dn 
OCD, underntiad snc followed by all, wilt 
yodues tha dine now sreat by the Mivisionga in 
touching rage with the Atdednlaterative Staff 
on siacellaneous yuestions of poliey and 
DPORAUTG « 


b) 


thet pergonnel be assirnad os Lollowss 


TF Dm» Tacvorary = 
to & maths) 
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Gaief, Indew Branch 25X1 
Chief, Central foction 
Cniaf, Pechine Fecorda Seation 
Chief, Feglonel Brench 
Chief, *E Sastion 
Chiof, FLAN Seation 
Chief, Soviet Branch 
Acting Chief, PormeWSR Section 
Agting Chie’, AsineUSoR feetion 
Chief, Tasterneur Section > 
Acting Calef, Classification franck 


That, pobjeot to thy vanities from ORK and OST to 
OC's name on the croblem, Plant Gucmary Section 
either: si 


a) te transferred lock, stock, mid barrel to GRR, 
Ors ; 


b) thet Plant diocery positiona ba aprend through 
tha bovieb Branclte . - 


Tf the Unthler ia done, then the Soviet branch should 
be furadiesed with a statement. clearly definine the 
Limits of the sucmearisga and ¢larifyving teedir ouroode. 


e/a _Adiustront: That the Frea/CGD and the Advinistrative officer work 
gut the detalles of mekiug of flelal T/oO ndjusiventa 
dn accormiance with the rogomendationse 


Locators: . That the officemofthe-chief, IN, be moved to As 


meparato quartera in the ascondReaor loft at 
the north cide of the Stadiums 


a 


Approved For Release 2005/01240-: iGUA-RDP84-00951 R000100020022-7 
25X1 


